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Operations Interview Questions 
Most Common MBA Interview Questions 

 

1. Why MBA - Operations? 

2. Basic information of various sectors of Operations and current happening in those. 

3. Role of Operations Manager in these sectors. 

4. Define The Term Operations Management? 

5. Explain The Decisions Operations Managers Make? 

6. Describe The Transformation Process of a Business. Give Three Examples.  

7. What Constitutes the Transformation Process at An Advertising Agency, A Bank, And A 

Tv Station? 

8. What Are the Three Major Business Functions, And How Are They Related To One 

Another? Give Specific Examples? 

9. Identify The Two Major Differences Between Service and Manufacturing Organizations. 

Find An Example of a Service and Manufacturing Company and Compare Them? 

10. What Are the Three Historical Milestones in Operations Management? How Have They 

Influenced Management? 

11. Identify Three Current Trends in Operations Management and Describe Them. How Do 

You Think They Will Change the Future of Om? 

12. Define The Terms Total Quality Management, Just-in-time, And Reengineering. What Do 

These Terms Have in Common? 

13. Describe Today’s Om Environment. How Is It Different from That Of A Few Years Ago? 

Identify Specific Features That Characterize Today’s Om Environment? 

14. Is Operations Management Is Important in All Types of Organization? 

15. What Is Operations Management in The Smaller Organization? 

16. What Is Operations Management in Not-for-profit Organizations? 

17. What Is the Input–transformation–output Process? 

18. What Is the Processes Hierarchy? 

19. Operations Management Is Relevant to All Parts of The Business? 

20. What Is Mixed High- And Low-visibility Processes? 

21. What Are Implications of The Four Vs of Operations Processes? 

22. What Are the Activities of Operations Management? 

23. What is Operations? 

24. What is Supply Chain? 

25. What will you be expected after you get the degree? 

26. What are the different Job Roles? 

file://///Users/ankitasinghania/Downloads/courses.catking.in
http://www.catking.in/
https://insideiim.com/career-options-mba?src=opint
https://insideiim.com/types-of-jobs-after-mba-marketing-finance-hr-operations?src=opint


 

2 
For GDPI preparation, visit courses.catking.in | 8999118999 | www.catking.in 

 

27. What are Processes? 

28. What is Production layout? 

29. What is E-commerce? 

30. What is Logistics? 

31. What is Inventory management:  

32. What is Six Sigma? 

33. Name some of the critical principles of Six Sigma. 

34. What is meant by COPQ in Six Sigma? 

35. What is the definition of DPMO or DPPM? 

36. What is the Pareto Principle? 

37. Name some of the Quality Management tools in Six Sigma. 

38. Name the different kinds of variations used in Six Sigma? 

39. Who forms the part of the Six Sigma implementation team? 

40. What is the difference between the Six Sigma DMAIC and DMADV methodologies? 
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Legal Disclaimer 

 

The content on all of the pages are testimonials written by candidates online. We try our best to 
help our students succeed in an interview. However, the information is not applicable in every case 
and the advice may, as well as not, work for you in the interview. 

 

Taking this into account, all information is for general information purposes only. We make no 
representations or warranties of any kind, express or implied, about the completeness, accuracy, 
reliability, suitability or availability with respect to the information or related graphics contained for 
any purpose. Any reliance you place on such information is therefore strictly at your own risk. 

 

In no event will we be liable for any losses or damage including without limitation, indirect or 
consequential loss or damage, or any loss or damage whatsoever arising from loss of data or profits 
arising out of, or in connection with, the use of this information. The use is strictly at your own risk. 

 

Information given can link also to other pages and websites, that are not under our control. We have 
no control over the nature, content and availability of those websites. The inclusion of their 
content does not necessarily imply a recommendation or endorse the views expressed within them. 

 

Our website is hosted with high quality hosting provider and we try to keep it up and running most 
of the time, using two servers for back it up. However, we take no responsibility for, and will not be 
liable for, the website being temporarily unavailable due to technical issues beyond our control. 
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